Employee Engagement Survey
Introduction: We value your feedback and want to ensure that our workplace is a great place to work. Please take a few minutes to complete this survey. Your responses are confidential and will help us improve our work environment.
Section 1: Job Satisfaction
1. How satisfied are you with your current job role?
· Very satisfied
· Satisfied
· Neutral
· Dissatisfied
· Very dissatisfied
2. Do you feel your job utilizes your skills and abilities effectively?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
3. How would you rate your overall job satisfaction?
· Excellent
· Good
· Fair
· Poor
· Very poor
Section 2: Work Environment 4. How would you rate the physical work environment (e.g., office space, equipment)?
· Excellent
· Good
· Fair
· Poor
· Very poor
5. Do you feel safe and comfortable in your work environment?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
Section 3: Management and Leadership 6. How satisfied are you with the support you receive from your manager?
· Very satisfied
· Satisfied
· Neutral
· Dissatisfied
· Very dissatisfied
7. Do you feel that management communicates effectively with employees?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
Section 4: Professional Development 8. Are there sufficient opportunities for professional growth and development?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
9. Do you feel encouraged to develop new skills and take on new challenges?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
Section 5: Work-Life Balance 10. How would you rate your work-life balance? - Excellent - Good - Fair - Poor - Very poor
11. Do you feel that your workload is manageable?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
Section 6: Overall Engagement 12. How likely are you to recommend this company as a great place to work? - Very likely - Likely - Neutral - Unlikely - Very unlikely
13. Do you feel proud to work for this company?
· Strongly agree
· Agree
· Neutral
· Disagree
· Strongly disagree
Open-Ended Questions: 
14. What do you like most about working here? 
15. What areas do you think need improvement? 
16. Any additional comments or suggestions?

Best Practices for Administering the Survey
1. Ensure Anonymity: Guarantee that responses are confidential to encourage honest feedback.
2. Communicate Purpose: Clearly explain the purpose of the survey and how the results will be used.
3. Timing: Choose an appropriate time to distribute the survey, avoiding peak work periods.
4. Accessibility: Make the survey easily accessible, whether online or on paper, and ensure it’s mobile-friendly.
5. Follow-Up: Share the results with employees and outline the steps that will be taken based on their feedback.
6. Encourage Participation: Send reminders and encourage participation by highlighting the importance of their input.
7. Keep it Short: Ensure the survey is concise to respect employees’ time, ideally taking no more than 10-15 minutes to complete.
8. Action Plan: Develop and communicate an action plan based on the survey results to show that feedback leads to tangible changes.

